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1, MANPOWER UTILIZATION Bf CIA. 


I. T/0 SHOULD EEPBESSIT TOIK buedeh.* IP IX is realistic, changes 
RAPIDU TO MEET QPHHAfXORAL HEEDS, x/o. CEILING. AND BUDGET SHCX 


THB management staff is makxn& a studi of manpower and manpower controls, a 

SUBSTANTIAL OWPRODUCT SHOULD BE THE ELUHHAHOR OF WHAT HAST PEOPLE CONSIDER 
TO BE RED TAPE AHL/CR DUPLICATING 03 CONFLICTING PERSONNEL RECORDS AKD FILES. 
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$. m CLBUDBAL SHORTAGE - HEAL - BETTER USB CCSJLD BE MADE OF 5BDK t HOSEVER. 
6. m DIRECTOR STATED AT FIRST MEETING OF T&E TEAR THAT ONE OF OCR OBJECTIVES 
FOR 1955 WAS TO * INCREASE EFFICIXHCT HI BOTCH© COR NUMBERS," 

A* HOLD THE £33051 IT DOES ISAS *100. w 

b. - message book asd men, stort. 

C. STRIVE TO m MORE PEOHJS IN FIELD# 

D. REDUCE RATIO OF HEADQUARTERS TO HELD PSRSCMEL. 


7* WE STILL HAVE SOME *DEA 




svFgmsm mm face ttp to the problem. 


6* FISCAL TEAR 1956 BCDCETi 

• ‘ / 


A* OK WITH BUREAU OF THE BUDGET. 

B, INCREASED ACTIVITIES CAN BE HANDLED# 
% FAX RAISE - CAN ABSORB, 

10, FARED© SPACES. 
n« MEM odU DINO # 

If, OWfDDQBENED MDHEI# 

13. ADVANCES. 
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